
Ligonier Township Supervisors 
 Regular Meeting Minutes 

January 28, 2020  

The Ligonier Township Supervisors met in a regular session on Tuesday, January 28, 2020 at 4:31 p.m. 
with the Pledge of Allegiance opening the meeting.  Supervisor Verna took roll, present were Chair John 
Beaufort, Vice Chair Paul Knupp, Supervisor Dan Weimer, and Supervisor Scott Matson.  

Chairman Beaufort called former Chair Wade Thomas up to receive a plaque in honor of his service from 
2015-2019. 

Public Comment “A” – None 

• A motion was made Stephanie Verna and seconded by Paul Knupp to approve the January 6,
2020 reorganization meeting and regular meeting minutes.

Supervisor Comments 
Supervisor Verna reported there is an opportunity to expand broadband internet service to the 
Laughlintown area and encouraged the Township to continue pursuing. 

Supervisor Knupp thanked former Supervisor Thomas for his service. 

Supervisor Committees Announced 
Personnel – Paul Knupp & Stephanie Verna 
Finance – John Beaufort & Stephanie Verna 
Public Works – Paul Knupp & Dan Weimer  
Community Development, Planning & Recreation – John Beaufort & Scott Matson 

Managers Verbal 
Mr. Carcella announced the Ligonier Beach Development Public Meeting dates.  The meetings are 
scheduled to take place at the Fort at 7:00 p.m. with the first meeting February 19th and the second 
March 25th. 

Handout – 2019 budget actuals highlighted five specific items. Real estate transfer tax was up and 
amusement tax was down. There are a few issues that need to be cleaned up on the report that will be 
corrected by February.  Additionally, there have been process changes.  

Public Works Report 
Mr. Morgan commended the department for keeping up with the workload despite being short staffed.  
380 tons of anti-skid have been ordered to date under the 2019-20 winter season; the minimum 
contractual order is 480 tons, remaining 100 tons to be ordered.  Presently planning for the bituminous 
and seal & chip roads in the spring. 

Engineer Report 
Storm Water Project Study – Laughlintown.  See attached report distributed by Mr. Faas. 

Ligonier Valley Police Department:  Year End Budget Report 
Supervisor Verna gave an update on Dec $130K excess.   $113K was held for the first payroll of 2020 
which was advanced by the Township.  Additionally, $50K is reserved, $45K to building study and $5K for 
vehicle wraps.  We were approximately $30K over budget driven by the delay in collection from Fort Days, 
Inc. for services rendered.  The end result was $7K over budget for the first year. 

Chief Berger added they have been very busy with 5,549 incidents for the year. 



Solicitor Report 
An executive session was held prior to the meeting to discuss personnel and litigation and was in 
compliance with the Pennsylvania Sunshine Act.  Attended the planning commission meeting on Jan 23rd.  
A work session has been scheduled in February to deal with gas and oil ordinance.  A second work 
session will be scheduled to focus on issues other than gas and oil.  These sessions will be advertised 
and open to the public. 

Zoning Report:  CAV Audit Report 
Mr. Nieusma went over his handout.  There were serious potential findings with records and enforcement. 
We have changed processes to meet compliance – e.g. the floodplain manager needs to do routine site 
checks of the floodplain.  Permit applications need to be verified – people don’t know they’re in a 
floodplain and will check the “no” box.  There was a discussion about how to correct non-compliance with 
homeowners and address the findings.  We need to disseminate this information – using our newsletter, 
website, and face book page.  Supervisor Verna would like to explain why this is important, as it helps 
keep flood insurance affordable.    

Code Officer Report: The Planning Commission met and approved 2 sub-divisions (with conditions) 

Correspondence 

McGinley Foundation Grant – Larry Shew collected $5K for the Memorial Park to build a fishing dock.  It is 
in the floodplain.  Don’t want to build on West Penn’s side.   

Wilkins Internet Service – need to make some changes to the website 

Treasurer’s Report 

The 2018 Liquid Fuels Audit was completed with no findings.

January 28, 2020       
General Fund Account  $416,880 
Act 13 Account     52,991 
Developers Account       16,344 
Liquid Fuels Account       44,527 
Equipment Fund       12,272 
Ligonier Beach Account   393 
Capital Reserves      662,015 

Total Funds Balance: 1,205,422 

Approval of bills for January 
• A motion was made by Stephanie Verna and seconded by Dan Weimer to approve the bills as

presented.

Old Business 

1. Tire Cost Analysis report / policy of Township: discussion about the process.
• A motion was made by Scott Matson to charge the LVPD for vehicle tire changes.  No second,

motion failed.
• A motion was made by Stephanie Verna and seconded by Dan Weimer for the Township to

continue to provide the service of changing the LVPD’s vehicle tires. Motion passed 4:1.

New Business 

1. Approval of Engineering Contract with EADS Group (vote)
• A motion was made by Dan Weimer and seconded by Paul Knupp to approve the EADS contract.

Motion carried.



2. Resolution 02-2020 Ligonier Valley Police Vehicle Purchase (vote)
Supervisor Verna provided background on the vehicles – did not purchase any in 2019, need to
purchase 2 new vehicles.  It is in their budget to finance the vehicles.  Supervisor Matson asked
why PDs are using trucks now.  Chief answered that they’re roomier and better equipped for
some of the steeper drives, can carry things in the bed, and it’s $10k cheaper than the Explorer.

• A motion was made by Stephanie Verna and seconded by Dan Weimer to approve Resolution
02-2020.  Motion carried.

3. Request to Dispose of 2002 Ford Econoline Van (vote)
Mr. Carcella said this vehicle is not used often, especially in the winter as it is a two-wheel drive
and will be replaced with a pickup truck eventually.  Mr. Carcella would like to put it on Municibid,
with a $3,500 minimum.  The funds will be deposited in the Equipment Fund.

• A motion was made by Dan Weimer and seconded by Paul Knupp to sell the Econoline Van on
Muncibid with a $3,500 reserve.  Motion carried.

4. Nicely Road / Fisher Lane Water Line improvements and potential land development / road
dedication.

This piece of land is currently zoned “agriculture” and needs to be changed to “residential” for
potential development.  Supervisor Verna asked if there were other areas that needed changed.
The Zoning Officer said there are other areas, but sewage (pending Act 537 plan approval) needs
to be installed first.

Public Comment “B” - None 

Supervisor Comments - None 

• A motion was made by Paul Knupp and seconded by Dan Weimer to adjourn the meeting at 5:42
p.m. Motion carried.

Respectfully Submitted, 

Bethany Caldwell 
Assistant Secretary 










